
This action is to authorize the Director of Public Works to continue to negotiate emergency contracts, 
without advertising for bids, for repair and construction projects necessary to mitigate the 
August/September 2009 Wildfires and the resulting damages from the 2010 winter rainstorms and 
prepare and execute these contracts in the form previously approved by County Counsel on behalf 
of the Los Angeles County Flood Control District and the County of Los Angeles.

SUBJECT

March 02, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE THE DIRECTOR OF PUBLIC WORKS TO CONTINUE TO NEGOTIATE 
EMERGENCY CONTRACTS FOR THE AUGUST/SEPTEMBER 2009 WILDFIRES

AND THE RESULTING DAMAGES FROM THE 2010 WINTER RAINSTORMS
(ALL SUPERVISORIAL DISTRICTS)

(4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Find that actions, repair and construction projects, needed to respond to the August/September 
2009 Wildfires and the resulting damages from the 2010 winter rainstorms are statutorily exempt 
from the California Environmental Quality Act.

2.  Find that there is a need to continue to authorize the Director of Public Works to negotiate 
emergency contracts, in an amount not to exceed a total of $25 million and without advertising for 
bids, for repair and construction projects necessary to mitigate the August/September 2009 Wildfires 
and the resulting damages from the 2010 winter rainstorms pursuant to Section 22050 of the Public 
Contract Code and prepare and execute these contracts in the form previously approved by County 
Counsel on behalf of the Los Angeles County Flood Control District and the County of Los Angeles.
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1.  Find that actions, repair and construction projects, needed to respond to the August/September 
2009 Wildfires and the resulting damages from the 2010 winter rainstorms are statutorily exempt 
from the California Environmental Quality Act.

2.  Find that there is a need to continue to authorize the Director of Public Works to negotiate 
emergency contracts, in an amount not to exceed a total of $25 million and without advertising for 
bids, for repair and construction projects necessary to mitigate the August/September 2009 Wildfires 
and the resulting damages from the 2010 winter rainstorms pursuant to Section 22050 of the Public 
Contract Code and prepare and execute these contracts in the form previously approved by County 
Counsel on behalf of the Los Angeles County Flood Control District and the County of Los Angeles.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On September 8, 2009, your Board authorized the Director of Public Works (Director) to negotiate 
and execute emergency construction contracts, without advertising for bids, for repair and 
construction projects necessary to mitigate the August/September 2009 Wildfires and the resulting 
damages from the 2010 winter rainstorms.  In accordance with the Public Contract Code, your Board 
must review the necessity of these emergency contracting procedures every 14 days.  The 
recommended action is to authorize the Director to continue to negotiate and execute the necessary 
emergency contracts.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provisions of Operational Effectiveness (Goal 1) and 
Community and Municipal Services (Goal 3).  This action will result in the expedited repair of the 
Department of Public Works' (Public Works) facilities damaged by the wildfires and the resulting 
damages from the 2010 winter rainstorms whereby the residents of the County will benefit and their 
quality of life will be improved.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.

Funding for the emergency contracts is available in the Fiscal Year 2009-10 Road Fund and Flood 
Fund Budgets.  Public Works is seeking reimbursement under Federal and State disaster assistance 
programs for the work.  The estimated total cost associated with the August/September 2009 
Wildfires is $20.7 million of which we have expended or encumbered $13.7 million through February 
17, 2010.  We have used $4.8 million of emergency contract encumbrance authority and plan to use 
an additional $5 million in April 2010.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Station, Morris, and Rancho Palos Verdes Fires caused significant damage to facilities and 
roads throughout the County of Los Angeles (County), primarily within the Angeles National Forest.  
On August 28, 2009, Governor Arnold Schwarzenegger declared that a State of Emergency exists 
within Los Angeles County and the Chief Executive Officer (CEO) of the County proclaimed and 
declared that a local emergency exists within the County.  At its meeting on September 1, 2009, your 
Board ratified the CEO's declaration of a local emergency.

On September 8, 2009, Agenda Item 61-A, your Board adopted a motion and resolution finding that 
an emergency situation existed that required immediate measures be undertaken to repair the 
damage, restore access to homes and businesses, and prevent and reduce potential flooding and 
damage due to mudflows.  Your Board also authorized the Director to negotiate and execute 
emergency construction contracts for damage repairs in an amount not to exceed $25 million.  In 
accordance with Section 22050 of the Public Contract Code, your Board must review the necessity 
of these emergency contracting procedures every 14 days.  Rainstorms in the burn areas have 
created a continuing need to enter into contracts on an emergency basis to repair the damage, 
restore access to homes and businesses, and prevent and reduce potential flooding and damage 
due to the mudflows.  The aforementioned motion also required that Public Works provide written 
reports to the Board every two weeks concerning the status of all projects and the amount of funds 
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expended.  Enclosed is the latest status report for your reference.

ENVIRONMENTAL DOCUMENTATION

The actions, projects, and repairs needed to respond to the August/September 2009 Wildfires and 
the resulting damages from the 2010 winter rainstorms are statutorily exempt from the provisions of 
the California Environmental Quality Act (CEQA) pursuant to Sections 21080 (b) (2), (3), and (4) of 
the California Public Resources Code.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This action will allow the Director to continue to negotiate contracts for the repair and construction of 
projects necessary to mitigate the August/September 2009 Wildfires.

CONCLUSION

Please return an adopted copy of this letter to Public Works, Programs Development Division.

Respectfully submitted,

GAIL FARBER

Director

GF:WAR:rm

Enclosures

c: Chief Executive Office (Lari Sheehan)
County Counsel
Executive Office
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County of Los Angeles Department of Public Works
 AUGUST/SEPTEMBER 2009 WILDFIRES EVENTS

EMERGENCY CONSTRUCTION CONTRACTS

START DATECOMPLETION 
DATE

1Station Fire - Angeles Forest Highway 
Guardrail ReplacementGuardrail Restoration. $            700,000 October 6, 2009November 25, 2009

2Station Fire - Big Tujunga Canyon Road 
Guardrail ReplacementGuardrail Restoration. $            532,000 October 13, 2009November 25, 2009

3Station Fire - Upper Big Tujunga Canyon 
Road Guardrail ReplacementGuardrail Restoration. $            705,000 October 20, 2009December 8, 2009

4Angeles Forest Highway - Station Fire Culvert 
Improvement Project

Construct trash racks or standpipes in culvert inlet areas within 
MD 5. $            245,000 December 2, 2009January 27, 2010

5Big Tujunga Canyon Road - Station Fire 
Culvert Improvement Project

Construct trash racks or standpipes in culvert inlet areas within 
MD 5. $            216,000 December 1, 2009January 27, 2010

6Upper Big Tujunga Canyon Road - Station 
Fire Culvert Improvement Project

Construct trash racks or standpipes in culvert inlet areas within 
MD 5. $            320,000 December 2, 2009February 2010

7Tree RemovalRemove burned/dead trees within County roadways in MD 5.  $            550,000 September 2009December 19, 2009

8Mill Creek Bridge - Bridge Rail and Approach 
Guardrail Replacement

Repair and replace fire damaged bridge railing and approach 
guardrails at the Mill Creek Bridge at Angeles Forest Highway. $            230,000 February 2010March 2010 

(Estimated)

PROJECT NAME ID
CONSTRUCTION CONTRACT 

COST DESCRIPTION/SCOPE OF WORK

9Misc As-Needed ContractsDisposal services; facility sweeping $         1,300,000 February 2010May 2010 
(Estimated)

SUBTOTAL ENCUMBERED CONTRACTS $         4,798,000 

10Debris Basin ExpansionsProvide additional capacity at the Big Briar, Mullaly, Snover, 
Pickens, Starfall, Pinelawn, and Rowley Debris Basins. $         5,000,000 April 2010 

(Estimated)
October 2010 
(Estimated)

SUBTOTAL FUTURE CONTRACTS $         5,000,000 

 $         9,798,000 TOTAL CONTRACTS
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